ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

2010 AMCHP Member Business Meeting Agenda
Tuesday, March 9, 2010
Baltimore 1 & 2
8:00am to 9:00am

Call to Order
Approval of Minutes from 2009 Business Meeting

State of the Association
President's Report
CEO Report
Treasurer's Report
Committee Updates (written)

Announcement of Results from 2010 Election
Recognition of Outgoing Board Members
Recognition of New Board Members

Action Items
e Review and Approve FY2011 Dues Proposal
e Review and Approve Proposed By-Laws Changes

Group Discussion
AMCHP’s 2010 Strategic Plan — Tactical Discussion

Adjourn



DRAFT
2009 AMCHP Business Meeting
AMCHP Annual Conference
Tuesday, February 24, 2009
10:15a.m. -11:45 a.m.

Call to Order
Nan Streeter called the meeting to order at 10:15 a.m. Nan welcomed AMCHP members,
partners and staff to the meeting.

As Nan is stepping down as current President of AMCHP, she introduced Phyllis as the new
president and thanked everyone for their support during the past two years. She looked back at
the last couple of years and highlighted the accomplishments with which she was extremely
pleased:

Hiring of new CEO, Mike Fraser

AMCHP moved to new office

Created a new logo

Better relationship between board and staff
Increased member engagement

Obtained new grants

Improved visibility, leadership and advocacy

AMCHP has come a long way and is now a much better organization under the leadership of
Mike Fraser. She will remain on the board as the immediate Past-president and will continue her
commitment in her role on the board in further advancing the board's agenda. She is leaving her
position with a great sense of pride and will fully support Phyllis as the new president in carrying
out her work in moving the organization in the right direction.

Approval of Minutes from the 2008 Meeting
Millie Jones, AMCHP Secretary reviewed the draft minutes from last year’s Business Meeting
and asked for a motion to approve the minutes.

Stephanie Birch motioned to approve the minutes and Melinda Sanders seconded the motion.
The motion passed unanimously.

AMCHP Financial Report
Loretta (Deliana) Fuddy, AMCHP Treasurer reported that we received a clean audit from auditor
this year.

Deliana asked for an approval for the audit.

Danny Bender motioned to approve the audit, Melinda Sanders seconded the motion. The
motion passed unanimously.



Deliana also reported that our budget was on target and the collection of dues was at 81%.
However, due to current poor economic condition, we incurred a loss of 13% on our investment,
which was considered OK, when compared with other organizations who are suffering a much
severe loss during the current economic crisis.

Motion to Freeze Dues at FY2009 Levels
AMCHP has decided to put a freeze in membership dues so they stay the same. Deliana asked
for a motion to approve the 2009 dues.

Stephanie Birch motioned to approve maintaining the current dues structure and Suzanne Dooley
seconded the motion. The motion passed unanimously.

Results of AMCHP 2009 Election

Lisa Bujno, new chair of the Governance Committee, reported that votes were cast through on-
line voting (which was up from last year) and on-site ballet. She announced results of the
election as follows:

Stephanie Birch - President-Elect

Katherine Bradley - 2-year. Director-at-Large

Annette Phelps - 3-year Director-at-Large

Danny Bender - Region IV Director

Suzanna Dooley - Region VI Director (assuming unexpired term from Fouad Berrahou)
Karen Trierweiler - Region VIII Director

Eileen Forlenza - Family Representative

These new positions will be assumed with immediate effect.

AMCHP Policy Report

Phyllis thanked the following departing board members who are rotating off the board for their
commitment and hard work during their term. Certificate of Award were presented to each of
them.

Jim Bryant — Director-at-Large

Jo Ann Dotson — Region VIII Director
Ruth Walden — Family Representative
Jeff Lobas — Past President

She thanked Nan for her dedication and leadership during the past 2 years in bringing AMCHP
to where it is today. There is a lot more to be done and together with our partners and members,
we will carry out our mission and make our voices heard.

Phyllis also shared her three goals with everyone:



e Advocacy for the MCH Block Grant, including the role of MCH in health reform.
e Increased Member participation.

e Increased role of AMCHP to provide specific assistance, best practices, and other
products to members.

As part of the first goal, two strategies are important:
1) increased funding for the AMCHP; 2) continue to forge strong partnerships to move our
agenda forward.

Feedback Session for Strategic Planning
Attendees were asked to break into two groups to come up with ideas on how to shape AMCHP's
revised strategies as we move forward.

Adjournment
Meeting adjourned at 11:40 a.m.

Submitted by:
oL Forsa
v
Millie Jones, Secretary Date January 6, 2010
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| AMCHP ORGANIZATIONAL PERFORMANCE DASHBOARL MONTH JAN YEAR 2010
BALANCE IN BRIEF MEMBERS & DUES COLLECTION
as of 1/31/10 Current FY10 Budget % expended FY09 as of 1/31/10 Current FY2009 % collected FY2009
Revenue $978,413 $3,621,051 27% $3,622,869] |Dues Billed $353,000 $325,261 $325,261
Expense $1,045,934 $3,621,051 29% $3,583,255 Dues Collected $218,910 62%
Surplus/(Deficit) ($67,521) Dues Uncollected $134,090 38% $40,940
Current Ind Members 56% (636) Current Org Members 66% (66)
MAJOR EXPENSES Delegates 144 (232) Less than 2 million 14 (17)
as of 1/31/10 Current FY10 Budget % expended FY09 Family Delegates 26 (34) 2 to 5 million 11 (20)
Salaries $475,614 $1,483,374 32% $1,317,061 Ind Reg & Associate 71 (266) 5 to 10 million 8 (13)
Benefits $140,522 $415,513 34% $423,487 Org Associate 82 (10) Over 10 million 9 (10)
Professional Services $94,089 $315,446 30% $494,734 Other 89 (94) Pac Island Territories 2 (6)
Rent $107,236 $321,707 33% $327,675 Individuals w/ emails 10,867 (9758) Organizations 44 (66)
Current FTE 20 FY09 Benefits Rate 32%
FTE vacant 1 Current Year Rate 30% 2010 AMCHP ANNUAL CONFERENCE
as of 2/25/2010 Current FY10 Budget % FY09
CASH/INVESTMENTS Contributions $0
as of 1/31/10 Current Balance Prev Balance Grant Rev $0 $ 212,241.87
Short-Term Registration Rev $239,145 217,745
SunTrust Ops $318,089 $209,275 Exhibits $17,100 32,132
Wachovia Ops $66,733 $61,960 Sponsorship $14,375 33,321
FBW Operating $219,059 $218,750 Total $270,620 $508,438 53% $495,440
Total $603,881 $489,985
Long-Term Expenses $86,226 $463,392
FBW Capital $313,654 $312,743 Unallowed overhead $4,698
FBW Long Term $281,708 $289,824 Revenue - expenses $184,394 $27,350
Total $595,362 $602,567 # registrations 116 600
MAJOR PROGRAM AREAS BALANCE SHEET
as of 1/31/10 Current Budget Year % expended % Proj Year FY09 as of 1/31/10
MCHB-Capacity $930,853 $1,312,500 71% 75% $1,370,830]ends 4/30/10 Current Assets $1,424,530
MCHB-Adolescent He: $62,943 $210,000 30% 58% $210,000]ends 6/30/10 Other/Long Term Assets $282,610
CDC-DASH $223,962 $319,490 70% 71% $500,434]ends 5/14/10 Total Assets $1,707,140
MCHB-Autism $100,187 $250,000 40% 42% $250,000(ends 8/31/10 -
CDC-Birth Defects $28,609 $50,000 57% 50% $50,000]ends 5/31/10
Kellogg-CityMatch $37,449 $56,536 66% 92% $56,536]ends 2/28/10
CDC-DRH $140,303 $565,563 25% 33% $637,242]ends 9/29/10
Anne E Casey Founda $175,738 $175,738 100% 100% $175,738]ends 12/31/09  |Short Term Liabilities $539,677
Legislative/Lob $86,073 $301,045 29% 33% $250,316 Long Term Liabilities $246,884
Fundraising $1,244 $36,712 3% 33% $30,982 Total Liabilities $786,561
Membership $22,707 $89,750 25% 33% $111,889
Mgt & General $54,554 $119,530 46% 33% $110,576 Net Assets $920,578
Total Net & Liabilities $1,707,140
Financial Ratios Investment Revenue NOTES:
as of 1/31/10 as of 1/31/10
Current Assest/Current Liabilities 2.64 YTD Int $ (9,057) We are 33% thru Fiscal year
Total Assets/Total Liabilities 2.17 YTD Unreal G/L $ 2,918
YTD Rev $ (6,139)




2/25/2010 09:40:52 AM

Current Period

Association of Maternal and Child Health Programs

Budget Year

Budget Year

Budget Year

Budget Expense Report - Comprehensive

2/25/2010 09:40:52 AM

to Date Annual
Actual Actual Budget
1/1/2010 to 10/1/2009 to 10/1/2009 to Remaining % Budget % Budget
Account Description 1/31/2010 1/31/2010 9/30/2010 Budget Used Remaining
Revenue
Foundation grants and contracts $8,377.93 $32,876.38 $82,565.00 $49,688.62 39.82% 60.18%
Federa Grants $192,490.33 $848,864.73 $2,841,806.00 $1,992,941.27 29.87% 70.13%
Membership Dues $20,162.50 $72,970.01 $330,000.00 $257,029.99 22.11% 77.89%
Sub Lease Rent $4,056.00 $16,224.00 $42,020.00 $25,796.00 38.61% 61.39%
Investment Income ($6,822.76) $6,139.40 $24,000.00 $17,860.60 25.58% 74.42%
Conference and Registration Fees $0.00 $0.00 $228,265.00 $228,265.00 0.00% 100.00%
Exhibit Fees $0.00 $0.00 $33,572.00 $33,572.00 0.00% 100.00%
Sponsorship - Annual Meeting $0.00 $0.00 $33,573.00 $33,573.00 0.00% 100.00%
Sae of Mailing Lists $0.00 $1,274.90 $2,250.00 $975.10 56.66% 43.34%
Other Miscellaneous Income $127.58 $63.54 $3,000.00 $2,936.46 2.12% 97.88%
Tota Revenue $218,391.58 $978,412.96 $3,621,051.00 $2,642,638.04 27.02% 72.98%
Expenses
Salaries $114,650.29 $475,613.97 $1,483,374.00 $1,007,760.03 32.06% 67.94%
Benefits $37,271.46 $140,521.51 $415,515.00 $274,993.49 33.82% 66.18%
Professional Services $43,888.08 $94,088.58 $315,446.00 $221,357.42 29.83% 70.17%
Subgrants $0.00 $0.00 $37,500.00 $37,500.00 0.00% 100.00%
Office Supplies $2,889.23 $12,333.19 $42,688.00 $30,354.81 28.89% 71.11%
Telephone/Comm Line $1,377.32 $8,259.52 $51,962.00 $43,702.48 15.90% 84.10%
Conference Calls $5.40 $3,556.11 $11,040.00 $7,483.89 32.21% 67.79%
Postage & Delivery $403.23 $3,062.22 $19,750.00 $16,687.78 15.50% 84.50%
Rent $26,808.95 $107,235.80 $321,707.00 $214,471.20 33.33% 66.67%
Equipment Purchase/Rent/M aintenance $1,022.04 $12,227.09 $18,282.00 $6,054.91 66.88% 33.12%
Printing & Duplication $1,605.55 $6,171.15 $66,349.00 $60,177.85 9.30% 90.70%
Subscriptions & Publications $256.75 $801.73 $5,349.00 $4,547.27 14.99% 85.01%
Dues $865.00 $4,028.00 $29,705.00 $25,677.00 13.56% 86.44%
Staff Travel $5,146.79 $38,536.75 $75,063.00 $36,526.25 51.34% 48.66%
Non-Staff Travel $3,402.58 $59,677.28 $317,040.00 $257,362.72 18.82% 81.18%
Conference Fees $849.00 $5,463.00 $0.00 ($5,463.00) 0.00% 0.00%
Contributions $178.27 $10,178.27 $0.00 ($610, 178.27) 0.00% 0.00%
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2/25/2010 9:40:52AM

Current Period

Association of Maternal and Child Health Programs
Budget Expense Report - Comprehensive

Budget Year

Budget Year

Budget Year

to Date Annual
Actual Actual Budget
1/1/2010 to 10/1/2009 to 10/1/2009 to Remaining % Budget % Budget
Account Description 1/31/2010 1/31/2010 9/30/2010 Budget Used Remaining
Other Meeting/Conference $573.60 $31,906.04 $298,644.00 $266,737.96 10.68% 89.32%
Depreciation $3,802.48 $17,572.42 $61,335.00 $43,762.58 28.65% 71.35%
Insurance $641.16 $2,564.64 $7,694.00 $5,129.36 33.33% 66.67%
Training & Recruitment $0.00 $400.00 $10,000.00 $9,600.00 4.00% 96.00%
IT - License, Fees & Maintenance $1,763.45 $6,880.48 $20,409.00 $13,528.52 33.71% 66.29%
Miscellaneous $1,576.16 $2,774.51 $12,200.00 $9,425.49 22.74% 77.26%
Overhead Applied $0.00 $0.00 ($135,644.00) ($135,644.00) 0.00% 100.00%
Unallowed Depreciation $520.50 $2,082.00 $0.00 ($2,082.00) 0.00% 0.00%
Tota Expenses $249,497.29 $1,045,934.26 $3,485,408.00 $2,439,473.74 30.01% 69.99%
Unallowed Overhead Allocation $0.00 $0.00 $135,644.00 $135,644.00 0.00% 100.00%
7
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2/25/2010 09:42:05 AM

Association of Maternal and Child Health Programs

Statement of Functional Expenses

Program Services

Partnership

Maternal & Child Training & Technical Professional & and Total
Health Programs Assistance for Educational Coalition Annual Legislative Program
& Policy Health Officials Services Meetings Conference Membership Activities Services
10/1/2009 to 10/1/2009 to 10/1/2009 to 10/1/2009 to 10/1/2009 to 10/1/2009 to 10/1/2009 to 10/1/2009 to
Account Description 1/31/2010 1/31/2010 1/31/2010 1/31/2010 1/31/2010 1/31/2010 1/31/2010 1/31/2010
Expenses
Salaries 326,957.82 21,547.53 0.00 0.00 5,004.58 12,277.36 30,201.36 395,988.65
Benefits 95,089.72 6,805.96 0.00 0.00 1,143.96 3,444.81 9,563.56 116,048.01
Professional Services 21,060.00 5,172.50 0.00 0.00 3,578.00 0.00 7,500.00 37,310.50
Office Supplies 2,683.73 1,825.34 0.00 0.00 84.60 2,231.65 0.00 6,825.32
Telephone/Comm Line 3,875.80 0.00 0.00 0.00 0.66 116 521.34 4,398.96
Conference Calls 1,515.81 434.95 0.00 0.00 102.77 0.00 1,502.58 3,556.11
Postage & Delivery 1,954.09 78.20 0.00 0.00 200.50 284.62 1.66 2,519.07
Equipment Purchase/Rent/Maintenance 528.94 0.00 0.00 0.00 0.00 0.00 0.00 528.94
Printing & Duplication 1,211.48 0.00 0.00 0.00 88.79 2,127.50 1,287.60 4,715.37
Subscriptions & Publications 411.73 0.00 0.00 0.00 0.00 0.00 0.00 411.73
Dues 153.00 0.00 0.00 0.00 0.00 225.00 790.00 1,168.00
Staff Travel 21,362.72 6,200.58 0.00 7,724.64 0.00 63.19 2,264.23 37,615.36
Non-Staff Travel 23,884.88 35,221.76 0.00 252.16 73.98 0.00 224.50 59,657.28
Conference Fees 1,609.00 590.00 0.00 2,015.00 0.00 0.00 1,249.00 5,463.00
Contributions 178.27 0.00 0.00 0.00 0.00 0.00 10,000.00 10,178.27
Other Meeting/Conference 15,515.90 15,167.68 0.00 0.00 391.50 44.18 0.00 31,119.26
Training & Recruitment 340.00 0.00 0.00 0.00 0.00 0.00 0.00 340.00
Miscellaneous 0.00 0.00 0.00 0.00 1,843.16 483.56 0.00 2,326.72
Overhead Applied 239,378.24 17,012.09 0.00 0.00 1,818.28 0.00 0.00 258,208.61
Total Expenses 757,711.13 110,056.59 0.00 9,991.80 14,330.78 21,183.03 65,105.83 978,379.16
Unallowed Overhead Allocation (16,861.92) (2,061.66) 0.00 0.00 1,423.77 8,290.10 20,967.52 11,757.81
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2/25/2010 09:07:29 AM

REVENUE

Grants and other contracts
Dues
Investment Revenue
Sublease rental income
Other

Total

TOTAL REVENUE

EXPENSES

PROGRAM SERVICES
Maternal and Child Health Programs and Policy
Training and Technical Assistance for Health Officials
Partnership and Coalition Meetings
Annual Conference
Membership
Legidlative Activities

Total PROGRAM SERVICES

SUPPORTING SERVICES
Fundraising/Devel opment
Management and General

Total SUPPORTING SERVICES

Total EXPENSES

BEGINNING NET ASSETS

NET SURPLUS/(DEFICIT)

ENDING NET ASSETS

Association of Maternal and Child Health Programs
Statement of Activities

General Grants Total
10/1/2009 to 10/1/2009 to 10/1/2009 to
1/31/2010 1/31/2010 1/31/2010
0.00 881,741.11 881,741.11
72,970.01 0.00 72,970.01
6,139.40 0.00 6,139.40
16,224.00 0.00 16,224.00
1,338.44 0.00 1,338.44
96,671.85 881,741.11 978,412.96
96,671.85 881,741.11 978,412.96
0.00 740,849.21 740,849.21
0.00 107,994.93 107,994.93
0.00 9,991.80 9,991.80
11,045.50 4,709.05 15,754.55
29,473.13 0.00 29,473.13
86,073.35 0.00 86,073.35
126,591.98 863,544.99 990,136.97
1,243.78 0.00 1,243.78
54,553.51 0.00 54,553.51
55,797.29 0.00 55,797.29
182,389.27 863,544.99 1,045,934.26
1,573,707.91 (585,608.26) 988,099.65
(85,717.42) 18,196.12 (67,521.30)
1,487,990.49 (567,412.14) 920,578.35
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ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

Business Meeting Committee or Workgroup Report

Meeting Date: Tuesday, March 9, 2010
Name of Submitter: Lauren Raskin Ramos
Name of Item: Best Practices Review Panel

Strategic direction to which this item contributes or concerns:

Goal #3 — MCH Systems, Policies, and Programs will be aligned to evidenced-based, best
practices at all levels; Strategy 1: Improve states’ abilities to improve health outcomes
through the development, implementation, and spread of MCH programs.

Background:

In 2009, the Best Practices Review Panel reviewed 19 new submissions to the Best Practices
Programs. The Review Panel worked to strengthen the best practices submission form and
review criteria in order to make reviews more uniform and meaningful. This year AMCHP
launched Innovation Station, the best practices online database, which now includes 29 best
practice submissions from 16 states. All summaries are tied to MCH national performance
measures where possible.

The Best Practices Review Panel selected three best practices awardees to be highlighted at
the AMCHP Annual Conference. This year’s awardees include:

Best Practice: Oregon’s Youth Transition Program

Promising Practice: Rhode Island’s Pediatric Practice Enhancement Project

Emerging Practice: Alaska’s Pediatric Disaster Preparedness Project

Reviewed by:
Chan McDermott, Chair

Materials:
Please visit Innovation Station at www.amchp.org to view the best practices programs and
access information on how to submit your program.
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ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

Business Meeting Committee or Workgroup Report

Meeting Date: March 9, 2010
Name of Submitter: Lauren Raskin Ramos
Name of Item: Emerging Issues Committee Activities

Strategic direction to which this item contributes or concerns:

Goal #3 — MCH Systems, Policies, and Programs will be aligned to evidenced-based, best practices at all
levels; Strategy 1: Improve states’ abilities to improve health outcomes through the development,
implementation, and spread of MCH programs; Strategy 2: Assure implementation of sustainable,
evidenced-based systems for MCH through promotion of adequate resources.

Background:
Marilyn Kacica (NY) was appointed Vice Chair of the Emerging Issues Committee

Making the Case: A Comprehensive Systems Approach for Adolescent Health and Well-being - The
Adolescent Health Workgroup, a sub-group of the Emerging Issues Committee (EIC) drafted Making the
Case: A Comprehensive Systems Approach for Adolescent Health and Well-being White Paper which sets
forth research and a framework to justify state-level comprehensive systems work to support adolescent
health. During the June Board of Directors meeting, the EIC was asked to edit the paper based on Board
feedback. In October, the Board of Directors approved the Making the Case: a Comprehensive Systems
Approach for Adolescent Health and Well-being summary paper and recommended that staff work with
key partners to form an action plan to continue to advance this work.

Title V Role in HIN1-The EIC fielded an assessment of Title V agencies to better understand the role of
MCH in H1IN1 preparedness and response. Results of the assessment were summarized in an issue brief,
The Role of MCH Agencies in HLN1 Response, which also suggests roles that State MCH programs can
continue to play in preparedness and response efforts throughout the fall and winter.

Strategic Plan Environmental Scan - The EIC responded to a survey to assess important emerging
MCH issues on the horizon and issues recommended for inclusion in the strategic plan revision.
These results were summarized in a document and shared with the Board as part of the
environmental scan for the strategic plan.

Home Visiting - The Emerging Issues Committee has begun discussions to identify how AMCHP can

support states with the implementation of new home visiting funds. Initial discussion focused on the
challenges and technical assistance needs related to infrastructure, understanding the evidence-base for

11



home visiting programs, interagency planning and collaboration, training needs, quality and evaluation.
The EIC intends to create an internal document to help AMCHP shape technical assistance support to
Title V programs if expanded home visiting moves forward, as well as information to present to federal
agencies and other partners to assure Title V agencies receive resources and support needed.

Medical Home - At its upcoming in-person meeting, the EIC will continue the discussion around home
visiting as well as begin to discuss a focus on outlining the public health role in medical homes.

Reviewed by: Jane Borst, Marilyn Kacica, Michelle Alletto
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ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

Business Meeting Committee or Workgroup Report

Meeting Date: March 9, 2010
Name of Submitter: Librada Estrada
Name of Item: Workforce Development Committee Activities

Strategic direction to which this item contributes or concerns:

Goal 3: State and territorial MCH programs will have a diverse and effective workforce with

competent leaders at the national, state and local levels

e  Strategy 3.1: Sustain and build up a diverse and competent MCH workforce within state and territorial
MCH programs through partnership, collaboration, and the development of tools and resources to grow
MCH leaders.

e Strategy 3.2: Develop and implement a family and youth leadership pathway with ongoing training and
mentorship for family and youth leaders that defines family and youth roles in state and territorial MCH
and programs.

e Strategy 3.3: Develop and mentor the state and territorial MCH workforce at all levels of experience by
supporting MCH programs’ efforts to recruit and train new MCH staff, retain and nurture mid-level
professionals, engage seasoned MCH leaders to share experiences and skills, and plan for transitions and
succession within MCH programs.

Goal 4: AMCHP will be an effective and efficient organization and partner in support of

state and territorial MCH programs.

e  Strategy 4.3: Increase member, family, and youth participation in AMCHP planning, advocacy and
programmatic activities including volunteer leadership opportunities within AMCHP.

Background:
The Workforce Development Committee (WDC) has met via conference call since the 2009
AMCHP Annual Conference on a monthly basis.

MCH Leadership Competencies-In June 2009 the WDC proposed that the MCH Leadership
Competencies be formally adopted as the leadership competency framework for AMCHP to use for
trainings and educational activities. The AMCHP Board formally adopted them.

Maternal and Child Health Public Health Leadership Institute (MCH PHLI)-The University of

North Carolina at Chapel Hill was awarded a five-year grant to develop a Maternal and Child Health
Public Health Leadership Institute. AMCHP, along with CityMatCH, Family Voices, and the
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National Center for Cultural Competence, is an active partner and contributing to the development,
content, and marketing of the executive-education program. The program combines three on-site
retreats and distance education components and is intended to develop mid and senior level leaders
serving MCH populations. AMCHP is working to ensure that this Institute and the NDMP are both
compatible yet unique programs, and that the Institute will be valuable for Title V staff. When
appropriate, the WDC has provided feedback related to the content, marketing, and recruitment.

New Directors-To provide new directors with an opportunity to network with each other and more
experienced colleagues, as well as have an opportunity to engage AMCHP leadership, the WDC co-
chairs hosted a new director luncheon. The event will also be held during the 2010 Annual
Conference.

New Director Mentor Program (NDMP)-A ten-member group, consisting of new and seasoned
Title V directors and a family representative has been convened to provide feedback to AMCHP
staff on the activities, objectives and overall goals of the program. The MCH Leadership
Competencies are being integrated into the program design, implementation and evaluation of the
curriculum. The intent is to develop a self-directed competency based, leadership development
program for new Title V Directors. Mentoring will still be an integral part of the program. AMCHP
has hired the Edwards Educational Services, Inc. as consultants for this project. The revised
program will be officially launched in September 2010. The group is chaired by Sam Cooper, Title V
Director in Texas.

Family Involvement and Leadership Development-The WDC has begun discussions with the Family
& Youth Leadership Committee on how both groups might collaborate on increasing family
involvement and developing family leaders within Title V programs. At the upcoming in person
meeting both groups will meet to identify concrete ways that Title V Directors may be a resource to
encourage family involvement with Title V programs. Potential collaborative activities include co-
hosting a session at the 2011 AMCHP Annual Conference or collaborating on a publication together
related to the topic.

Title V Survey-In 2008 the WDC surveyed Title V Directors about their program, training and staff
education needs. Three AMCHP Issue Briefs resulted from the 2008 Title V Workforce
Development Survey focusing on 1) training needs and professional development strategies, 2)
MCH and CYSHCN program profiles and 3) graduate education strategies. The three documents,
regional tables and the survey are available on the AMCHP website. This information has been
shared at national conference, with partners and is cited in MCHB training grant guidance.

Two subgroups have further analyzed the results. As a result, one group is submitting an article for
consideration to a peer-reviewed journal article focusing on training and graduate education needs.
The second group will publish a final report highlighting regional and national results related to
MCH and CYSHCN program profiles. The report will also be accessible via the AMCHP website.
Shortly all programs that submitted a response will receive a report with their responses as well as
copies of tables related to staff training needs as a potential data resource for the five year needs
assessment.

Reviewed by:
Katherine Bradley, Suzanna Dooley, and Librada Estrada
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ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

Dues Proposal for FY2011
(Oct. 1, 2010 — Sept. 30, 2011)

Membership Categories Past Dues Proposed Dues
2009 & 2011
2005 2006 2007 2008 2010 (no increase)
States/Territorial Programs
Pacific Island Territories $1,000 | $1,000 | $1,000 | $1,000 $1,000 $1,000
Less than 2 million $3,800 | $4,000 | $4,200 | $4,400 $4,400 $4,400
2 million to 5 million $5,100 | $5,400 | $5,700 | $6,000 $6,000 $6,000
5 million to 10 million $5,900 | $6,200 | $6,500 | $6,800 $6,800 $6,800
Over 10 million $6,800 | $7,100 | $7,500 | $7,900 $7,900 $7,900
Individual Regular $100 $105 $110 $116 $120 $120
Other
Organizational Member
(up to 8 members from one $700 $735 $770 $812 $850 $850
organization)
$120
$120
Individual Associate $100 $105 $110 $116 $60
$60 Special individual associate rate for
students and Alumni

Member Categories At-A-Glance:

Title V Program Members: Each state and territory MCH/CSHCN
program shall be eligible for membership. Each Title V Program that
has paid its dues is entitled to appoint Delegates, who have voting
rights. Delegates: Each Title V Program paying dues may
designate up to five (5) Delegates but the fifth Delegate seat may
only be held by a family liaison to the Title V program.

Regular Members: shall be staff of Title V programs, or individuals
working in partnership with Title V programs with a letter of
recommendation from the Title V director. Such individuals are only
eligible for regular membership if the Title V program from their state
or territory is a dues-paying Title V Program Member of the
Association. Each Title V Program member of the Association may
have an unlimited number of regular members from its state or
territory. Regular members shall be eligible to serve on AMCHP
committees and task forces and to vote on all matters before the
Association, except election of Officers and Directors. Regular
members and Delegates who are family liaisons to Title V Programs
shall also be eligible for election to the Family Representative
positions on the Board of Directors.
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Associate Members: Open to both individuals and organizations
with an interest in Maternal and Child Health. Associate members
are not eligible to vote on any matter or to hold an office or Board of
Director position, but may serve on committees of the Association
other than standing committees of the Board.

Student Member: Anyone who is enrolled full-time at an institution
of higher education pursuing a bachelors, masters or other
advanced degree with an interest and/or focus on MCH issues.

Alumni Member: Previous AMCHP members who have retired from
active practice and no longer derive significant income from work-
related activities

Honorary Member: An individual associate member who is granted
exemption from dues for life given their extraordinary and significant
contributions to AMCHP over time. Honorary memberships are
made by the President with the advice and counsel of the Board of
Directors.
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ASSOCIATION OF MATERNAL AND CHILD HEALTH PROGRAMS
BY-LAWS

Approved by AMCHP Board of Directors, November 2008

PROPOSED CHANGES INDICATED IN ITALICS

ARTICLE |
Name

The name of this organization shall be the Association of Maternal and Child Health
Programs, hereinafter referred to as “the Association.”

ARTICLE 11

Purpose and Objectives

The mission of the Association of Maternal and Child Health Programs is to provide leadership to
ensure the health and well being of all women, children and youth, including those with special
health care needs, and their families. AMCHP accomplishes its mission through the active
participation of its members and vital partnerships with government agencies, families and
advocates, health care purchasers and providers, academic and research professionals and others
at the national, state and territorial, and local levels.

ARTICLE Il
Membership

Section 1 - Classes of Members. The membership of the Association shall be comprised of Title
V Program, regular, and associate members.

Section 2 - Title V Program Members. Each state and territory MCH/CSHCN program (herein
referred to as “Title V Program”) shall be eligible for membership. Each Title V
Program that has paid its membership dues is entitled to appoint Delegates, who shall
have the voting rights set forth in these By-laws. Only those individuals meeting the
requirements identified in Article 111, Section 3 of these By-laws shall be eligible to
serve as Delegates. Title VV Program members shall have no voting rights other than
those conferred upon their Delegates by these By-Laws.
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Section 3.

Regular Members. Regular members shall be (i) staff of Title V programs or (ii)
individuals who work in partnership with Title V Programs, including family liaisons
working in connection with state Title VV Programs, with a letter of recommendation
from the Title V director. Such individuals are only eligible for regular membership
if the Title V Program from their state or territory is a dues-paying Title V Program
member of the Association. In accordance with Article IV, each Title V Program
member of the Association may have an unlimited number of regular members from
its state or territory. Regular members shall be eligible to serve on Association
committees and task forces as provided in Article XII of these By-laws and to vote on
all matters before the Association, except election of Officers and Directors. Regular
members and Delegates who are family liaisons to Title VV Programs shall also be
eligible for election to the Family Representative positions on the Board of Directors.

Section 4 - Delegates. Each Title VV Program paying dues may designate up to five (5) Delegates,

who shall have the sole voting authority on behalf of the Title V Program members,
except that in those states where MCH and CSHCN programs are in separate
agencies, each Title V Program member (i.e. the MCH program member and the
CSHCN program member) may designate two (2) or three (3) Delegates for a total of
five (5) from the state. Title V directors may choose Delegates from Title V program
staff or non-Title V partners as defined in Section 3 above, but the fifth Delegate seat
may only be held by a family liaison to the Title V program. If the Title VV Program
does not designate a family liaison for the fifth seat, it remains vacant. Any Title V
Program designating fewer than five (5) Delegates shall have only the actual number
of Delegates' votes counted. Only Delegates shall be eligible to vote in the election
of Association Officers and Directors, and only Delegates shall be eligible for
election as Officers and Directors, except for the two Family Representative positions
on the Board of Directors. Delegates and regular members who are family liaisons to
a Title V Program are eligible for election as Family Representatives.

Section 5 - Associate Members. Associate membership is open, upon payment of dues, to both

Section 6 -

individuals and organizations interested in maternal and child health. The individual
and organizational associate member categories have separate dues structures, which
shall be established by vote of the regular members. Associate members are not
eligible to vote on any matter or to hold an office or Board of Director position, but
may serve on committees of the Association other than standing committees of the
Board.

Regions. The Board of Directors shall designate ten (10) Regions and shall divide
the Delegates into these Regions based upon the state or territory with which each
Delegate is associated.

ARTICLE IV

Annual Dues

Section 1 - The level of annual dues for the following fiscal year for each membership category

shall be determined by a majority vote of regular members at the annual meeting.

Section 2 - The Board of Directors shall review the dues structure annually and recommend

changes to the members as appropriate.
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Section 3 -

Section 4 -

Section 1 -

Section 2 -

Section 3 -

Membership dues for the current Association fiscal year must be paid within two
months of the start of the new membership year. Dues must be current to maintain
voting privileges; however, the Board of Directors may make special exceptions to
the deadline for new members and for current members who demonstrate good

reason for late payment or & ¢00d faith effort to pay dues. If
membership lapses past the due date a reinstatement fee
may be assessed. An appeals process will be established
by the Board.

Each Title V Program member shall be responsible for the payment of all
membership dues assessed to regular members from the state or territory covered by
the Title VV Program.

ARTICLE V

Board of Directors

Composition. The Board of Directors of the Association shall be comprised of
nineteen (19) voting members, including five (5) Officers, ten (10) Regional
Directors, two (2) Directors-at-large, and two (2) Family Representatives. The
President, President-elect, Immediate Past-President, Secretary, Treasurer, the
Regional Directors, Family Representatives, and the Directors-at-large shall
constitute the Board of Directors. Each of the ten (10) Regions designated by the
Board of Directors shall be represented on the Board by one (1) Regional Director.
Directors-at-large shall be Delegates from any state or territory. The Family
Representatives shall be Delegates or regular members who are family liaisons to a
Title V Program from any state or territory. Each Director shall hold office until
his/her successor has been elected. In addition to the 19 voting Directors, the Chief
Executive Officer (“CEQ”) of the Association shall be an ex-officio, non-voting
member of the Board.

Responsibilities. The property, funds, affairs, and business of the Association shall
be overseen by its Board of Directors. The Board shall have and is vested with
unlimited powers and authority, except as may be expressly limited by law, the
Articles of Incorporation, or these By-laws.

Election and Terms. Officers shall be elected in the manner provided in Article XI
of these By-laws and for the terms provided in Article VI of these By-laws. Regional
Directors, Directors-at-large, and Family Representatives shall be elected at the
annual meeting as set forth in Article XI and shall serve for three-year terms. A
decrease in the number of Directors through an amendment to the Articles of
Incorporation or these By-laws shall not shorten an incumbent Director's term. The
terms of the Regional Directors, Directors-at-large, and Family Representatives shall
be staggered as provided in Board policy. Regional Directors, Directors-at-large, and
Family Representatives may serve two (2) consecutive terms, and may be elected for
additional terms after a one-year absence from service on the Board of Directors.
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In the case of a tie at the election, a run-off election will
be held within two weeks of the original election. The
election will be conducted electronically and balloting will
take place for one week. At the end of the election period,
a simple majority of those voting will be required to break
the tie.

The term of newly elected members of the Board of Directors shall begin at the close
of the annual meeting OI run-off election at which the election took place.

Section 4 - Vacancies. Vacancies arising in the Board of Directors from any cause whatever,

including an increase in the number of Directors, shall be filled by election by a
simple majority of the Directors remaining in office even if less than a quorum. In the
event of a Regional Director vacancy, the Board shall elect a Delegate from the
region in which the vacancy occurred by a simple majority of the Board of Directors
to serve for the unexpired term of his/her predecessor. In the event of a Director-at-
large vacancy, the Board shall elect a Delegate to serve for the unexpired term of
his/her predecessor by a simple majority of the Board of Directors. In the event of a
Family Representative vacancy, the Board shall elect a regular member or a Delegate
who is a family liaison to serve for the unexpired term of his/her predecessor by a
simply majority vote of the Board of Directors. This service does not count toward
term limits.

Section 5 - Removal. A Director may be removed at any time with or without cause by a two-

Section 6 -

thirds (2/3) vote of the Board of Directors at any regular or special meeting called for
such purpose. The Director in question shall be entitled to appear and be heard at
such meeting. Removal of a Board member shall create a vacancy, which shall be
filled in accordance with Section 4 of this Article.

Resignation. A Director may resign at any time by giving written notice to the
President. Such resignation shall take effect as specified in such notice. Resignation
of a Director shall create a vacancy, and a new Director shall be elected in
accordance with Section 4 of this Article or Section 8 of Article VI, as appropriate.

ARTICLE VI
Officers

Section 1 - Officers. The Officers of the Association shall be the President, President-elect,

Section 2 —

Immediate Past-President, Secretary, and Treasurer and shall constitute the Executive
Committee of the Board of Directors. A candidate for election as an Officer of the
Board of Directors of the Association must have served as a Delegate for at least one
year.

President. The President shall preside at all meetings of the Board of Directors and
general membership during his/her term of office. In addition, the President shall
serve as an ex officio member of all Board committees and shall perform such other
duties as may be required of him or her by the Board. The President may sign any
document or instrument requiring the signature of an Officer of the Association
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Section 3 -

Section 4 -

Section 5 -

which is necessary and incident to the purposes of the Association, except where the
signing of such document or instrument is expressly delegated by the Board of
Directors to another Officer or agent of the Association or as otherwise required by
law. The President succeeds to the office of Immediate Past-President upon the
expiration of the term as President.

President-elect. The President-elect shall perform the duties of the President during
the absence of the President or at the President’s request. The President-elect
succeeds to the Office of President upon the expiration of the President’s term of
office.

Immediate Past-President. The Immediate Past-President may serve as a member of
the Executive Committee and Board of Directors for the two (2) years after the term
as President has ended. She or he will provide advice to the President and lead

special projects as requested by the President and/or the Board of Directors. If, during
this time period, the Immediate Past-President changes state positions, retires, or
leaves state employment, he/she may continue to serve in this capacity provided that
he or she is an associate or regular member in good standing and is not engaged in
endeavors inconsistent with the organization’s mission as determined by the Board of
Directors in its sole discretion.

Secretary. The Secretary shall be responsible for assuring the recording of minutes
of all meetings of the Association, the Board of Directors, and the Executive
Committee. The Secretary shall be responsible for assuring that the following are
maintained: lists of members by category; notification to the membership and
Directors of meetings; records and correspondence, including copies of all official
correspondence; and all secretarial duties for the Association, Board of Directors, and
Executive Committee. The Secretary shall be responsible for assuring that each
Officer, Regional Director, Director-at-large, and Family Representative is notified
of his/her election and each chairperson and member of any Board committee are
notified of their appointments not later than one month following the election or
appointment. The Secretary shall notify the membership of the Association of the
results of each election.

Section 6 - Treasurer. The Treasurer shall be custodian of all funds collected by the

Section 7 -

Section 8 -

Association. The Treasurer shall ensure an accounting of receipts and disbursements
at each regular meeting and on the expiration date of his/her term of office or
resignation as Treasurer. The Treasurer shall be responsible for submitting to the
Board of Directors an annual budget and regular financial reports and for preparing
such legal reports as are necessary.

Tenure of Office. The terms for all Officers of the Association shall be two (2)
years. The terms of newly elected Officers shall begin at the close of the annual
meeting at which the election took place. The President, President-elect, and
Immediate Past President shall take office in odd-numbered years, and the Secretary
and Treasurer shall take office in even-numbered years. The President and President-
elect shall serve a two-year non-renewable term. The Treasurer and Secretary may be
re-elected to serve one additional two-year term.

Vacancies. In the event of a vacancy in the office of the President-elect, the

Secretary, or the Treasurer, the Board shall have the authority to appoint a Delegate
to fill the vacancy who shall hold office for the unexpired term of his/her
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predecessor, which shall not count toward term limits. In the event of a vacancy in
the Office of President, the duties of the office shall be assumed in succession by the
President-elect, the Immediate Past-President, the Secretary, the Treasurer, and
thereafter a member of the Board of Directors elected by majority vote of the Board
of Directors. Such a person shall serve for the unexpired term of his/her predecessor.

Section 9 - Removal. An Officer may be removed at any time with or without cause by the
Board of Directors by a two-thirds (2/3) vote of the entire Board at any regular or
special meeting called for such purpose. The Officer in question shall be entitled to
appear and be heard at such meeting. Removal of a Board Officer shall create a
vacancy on the Executive Committee, which shall be filled in accordance with
Section 8 of this Article.

Section 10 - Resignation. An Officer may resign at any time by giving written notice to the
President. If the President is the resigning Officer, the written notice shall be given to
the Secretary. Such resignation shall take effect as set forth in such notice.
Resignation of an Officer shall create a vacancy, and a new Officer shall be
appointed in accordance with Section 8 of this Article.

ARTICLE VII
Meetings of the Board

Section 1 - Regular Meetings of the Board. The Board of Directors shall hold meetings on a
regular basis, at such time and place as is established by the Board, upon such notice
as may be prescribed by Board resolution, for the transaction of such business as may
properly come before the Board. All meetings of the Board of Directors shall follow
the then-current version of Roberts Rules of Order.

Section 2 — Special Meetings. Special meetings of the Board of Directors may be called by the
President or President-elect, and must be called by the President or Secretary upon
written request signed by at least three (3) Directors. Notice of a special meeting
shall be given by the Secretary to each Board member at least ten (10) days, and no
more than fifty (50) days prior to such meeting. The notice shall state the time, place,
and purpose(s) for which the special meeting has been called, and no purposes other
than as set forth in the notice shall be transacted at the special meeting.

Section 3 — Waiver of Notice. Notice of any meeting of the Board of Directors need not be given
to any Director who submits a signed waiver of notice, either before or after the
meeting, or who attends the meeting without protesting, prior thereto or at its
commencement, about the lack of timely notice.

Section 4 - Quorum. A majority of the Directors in office shall constitute a quorum for any
meeting of the Board. If a quorum is not present at a meeting, or a quorum is not
present at the time business is to be transacted, a majority of the voting Directors
present may adjourn the meeting to another time and shall give absent voting
Directors reasonable notice of the time and place of new meeting to be held in lieu of
such adjourned meeting.

Section 5 - Voting. Except as otherwise provided by these By-laws or as may be required by
applicable law, all matters before the Board of Directors shall be decided by an
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affirmative vote of a simple majority of Directors present at a meeting. Each
Director shall be entitled to one (1) vote.

Section 6 - Action without Meeting. Any action required or permitted at any meeting of the

Section 7 -

Section 8 -

Section 1 -

Board of Directors, or a committee of the Board of Directors, may be taken without a
meeting if the text of the action or resolution agreed upon is sent, as applicable, to all
Directors, or to all committee members, provided that all Directors or all committee
members, as applicable, consent in writing to such action or resolution.

Telephonic or Electronic Meeting. Any or all Directors or committee members, as
applicable, may participate in a meeting of the Board or a committee of the Board, by
telephone or by any other means of communication so long as all Directors or
committee members who are participating in the meeting can hear all other Directors
or committee members. Such participation shall constitute presence in person at the
meeting.

Executive Session. The Board of Directors may conduct all or any part of a meeting
in executive session for such purpose as it deems necessary. The CEO may attend
such executive sessions at the request of the President.

ARTICLE VIII
Meetings of the Membership

Annual Meeting of the Members. An annual meeting of the membership shall be
held at least once every calendar year at such time and place as is established by the
Board upon proper notice for election of the Officers and Board of Directors
(Regional Directors, Directors-at-large, and Family Representatives), as appropriate,
and transaction of such other business as may properly come before the membership.
Notice of the annual meeting shall be ensured by the Secretary to all classes of the
membership in writing not less than ten (10) nor more than fifty (50) days prior to
such meeting. All membership meetings shall follow the then-current version of
Roberts Rules of Order.

Section 2 — Special Meetings. Special meetings of the membership may be called by the

Section 3 -

President or President-elect, and must be called by the President or Secretary upon
written request signed by at least three (3) Directors. Notice of a special meeting
shall be given by the Secretary to each member in writing at least ten (10) days and
no more than fifty (50) days prior to such meeting. The notice shall state the time,
place, and purpose(s) for which the special meeting has been called, and no purposes
other than as set forth in the notice shall be transacted at the special meeting.

Quorum. Ten percent of the Delegates and regular members shall constitute a
quorum for any meeting of the membership.

Section 4 — Waiver of Notice. Notice of any meeting of the membership need not be given to

Section 5 -

any member who submits a signed waiver of notice, either before or after the
meeting, or who attends the meeting without protesting, prior thereto or at its
commencement, about the lack of timely notice.

Voting. The Board of Directors may establish policies and procedures authorizing
regular members or Delegates to vote on particular matters. Except as otherwise
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provided by these By-laws or as may be required by applicable law, all matters
before the membership shall be decided by an affirmative vote of the majority of
those regular members voting, and all matters before the Delegates shall be decided
by an affirmative vote of the majority of those Delegates voting (except as provided
in Article XI, Election of Officers and Directors). Each Delegate and regular
member shall be entitled to one (1) vote on all matters coming before the Association
membership as long as the member has paid dues for that year (see Article 1V,
Section 3).

ARTICLE IX
Chief Executive Officer

Section 1 - Selection. The Board of Directors shall select, hire, evaluate the performance of, and,

at its discretion, terminate the Chief Executive Officer (“CEQO”).

Section 2 - Duties. The CEO shall be an agent of the Board and shall be accountable to the

Section 3 -

Board. He or she shall be subject to the direction of the Board of Directors and shall
have responsibility for the general care, supervision, and direction of Association
affairs in furtherance of the policies and programs established by the Board of
Directors. The CEO may negotiate and execute contracts for the Association; except
that the Board of Directors may designate specific proposed contracts to be signed by
others, or to be submitted to the Board for approval prior to execution. The CEO shall
have the authority to employ, supervise, and discharge Association staff within the
policies established by the Board of Directors. The CEO shall perform such other
duties and exercise such other powers as may be assigned by the Board of Directors.

Participation. The CEO shall be an ex-officio non-voting member of the Board of
Directors. The CEO or his/her designee may attend all meetings of the membership
and the Board of Directors and the standing committees, unless the President requests
the CEO’s absence.
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ARTICLE X

Conflicts of Interest

The Board of Directors shall establish, adopt, and periodically update a written Association
statement of fiduciary responsibility that establishes procedures for disclosing and addressing
conflicts of interest or the appearance of conflicts of interest by Directors, Officers, Association
employees, consultants, and/or agents who provide services or furnish goods to the Association,
and for maintaining confidentiality of information (whether written, oral, or contained on video
tapes, audio tapes, or computer diskettes) obtained by a Director, Officer, employee, consultant,
and/or agent by virtue of his or her position as such, directly or indirectly related to the
Association. All Directors, Officers, employees, consultants, and/or agents shall abide by the
written, Board-approved statement of fiduciary responsibility.

ARTICLE XI

Election of Officers and Directors

Section 1 - Nominees. Every year at the annual membership meeting, a majority of the
Delegates shall elect Delegates and eligible Regular Members who are family
liaisons to fill Officer or Board of Director positions for those positions with terms
ending. The Governance Committee shall, not later than sixty (60) days preceding an
annual meeting, at which elections are to be held, present to the Board of Directors a
slate of nominees for each Officer, Regional Director, Director-at-large, and Family
Representative position to be filled. The Governance Committee shall confirm that
all Delegates or Regular Members nominated for Family Representative positions are
family liaisons working with Title V Programs. The ballot shall include a space for
write-ins.

Section 2 - Terms. The terms of the Regional Directors, Directors-at-large, and Family
Representatives shall be staggered in accordance with policies established by the
Board. The Board of Directors shall prepare written documentation of which
positions are to be elected each year.

Section 3 - Procedure. The Board shall develop policies for the election of Officers and
Directors.

ARTICLE XlI

Committees

Section 1 - Standing Committees of the Board. A standing committee of the Board shall
consist of at least two (2) Directors appointed to such committee fora-one-

yearterm. Standing committees of the Board shall include the Executive
Committee, the Governance Committee, and the Finance Committee. The Board of
Directors shall have the authority to designate other standing committees of the
Board. Except for the Executive Committee, no standing committee of the Board
shall have the authority of the Board of Directors in the management of the
Association. Upon consultation with the Board of Directors, the President shall
appoint the members of all standing committees of the Board except for the
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Section 2 -

Section 3-

Section 4 -

Section 5 -

Section 6 -

10

Executive Committee. A majority of members of each standing committee of the
Board shall be Officers or Directors. One member of each standing committee of the
Board shall be appointed committee chairperson by the President, except that the
Treasurer shall be the chairperson of the Finance Committee. The CEO shall serve as
an ex-officio, non-voting member of all standing committees of the Board. The
President and the Board of Directors shall have the authority to remove members of
standing committees of the Board with or without cause except for those members
who serve on a standing committee of the Board by virtue of their office.

Executive Committee. The Executive Committee shall be comprised of the Officers
of the Association. The CEO shall be an ex-officio, non-voting member of the
Executive Committee. The Executive Committee shall convene as necessary and,
under the direction of the full Board, shall act for the Association in all matters
during the interim periods between meetings of the Board of Directors. Actions
taken by the Executive Committee shall not conflict with the policies and expressed
wishes of the Board.

Governance Committee. The Governance Committee shall be comprised of at least
five (5) members, including the Immediate Past President, two Directors, at least one
of whom shall be a Director-at-large, and two Delegate members of the Association.
A Director shall serve as the chair of the committee. All members of the Governance
Committee shall be selected by the President. The Governance Committee shall
develop a slate of nominees for each Officer and Director position which is due for
election in accordance with Article XI of these By-laws and, when necessary, shall
recommend candidates for election to vacant or new Board positions or Offices as
vacancies or openings occur. The Governance Committee shall be responsible for
ensuring that the By-laws are maintained and, if necessary, modified in accordance
with all legal requirements and shall oversee the By-law amendment process. In
addition, the Governance Committee shall review any potential conflict of interest or
disciplinary issues involving Directors and shall make reports and/or
recommendations to the Board regarding such issues, as appropriate.

Finance Committee. The Finance Committee shall be responsible for monitoring
and making recommendations regarding the financial status and policies of the
Association, including fiscal planning, budgeting, policy development, financial
performance, reviewing financial statements of the Association, and, as appropriate,
working with all financial consultants and auditors. The Treasurer shall serve as the
Chair of the Finance Committee.

Other Committees of the Board. In addition to the Executive Committee, the
Governance Committee, and the Finance Committee, the Board of Directors may
create additional committees of the Board of Directors for a specified period of time
to investigate and report on any subject pertaining to the business of the Association.

Standing Committees of the Association. The Board of Directors shall have the
authority to create standing committees of the Association, which shall not have the
authority of the Board of Directors in the management of the Association. Upon a
petition by a member or members of the Association, the President may present to the
Board a membership suggestion regarding the creation of a specific standing
committee of the Association for consideration by the Board. Each standing
committee of the Association shall assist in carrying out the mission and activities of
the Association in the manner provided in the committee’s mission statement as set
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Section 7 -

Section 8 -

forth in the policies and procedures of the Association. The President shall appoint
the members and chairs of all standing committees of the Association and may
consult with the CEO in making such appointments. The President shall have the
authority to remove members from standing committees of the Association.

Task Forces. The President may appoint task forces, comprised of Directors,
members, staff, and other individuals with expertise in particular matters relevant to
the work of the Association to assist with programmatic work in furtherance of the
Association’s purposes. Such task forces shall be appointed on an ad hoc basis for a
specified period of time and shall report to the Board of Directors. No task force
shall have the authority of the Board of Directors.

Terms and Vacancies. All committee appointments shall be for
one year terms and may be renewed at the discretion of
the President or in accordance with Board policy. any

member of any committee or task force may resign at any time by giving written
notice of such resignation to the committee chairperson or President. Resignation or
removal from the Board of Directors shall constitute resignation or removal from any
standing committee of the Board on which such Board member served in his/her
capacity as a Director. The President shall make appointments to fill vacancies on
any standing committee of the Board.

ARTICLE Xl

Amendments to the By-laws

The By-laws may be amended by a two-thirds (2/3) vote of the Directors present and voting at
any meeting of the Board of Directors, provided notice of the proposed amendment has been
given in writing to the Secretary and transmitted to the Board members not less than two weeks
prior to the meeting. Any changes to the Bylaws affecting the rights, classes and conditions of
membership will be voted on by regular members (including Delegates).

11
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